CASA BONITA ROYALE 

CONDOMINIUM ASSOCIATION, INC.
MINUTES OF BOARD MEETING TO ADOPT A SPECIAL ASSESSMENT
Date:  Monday, March 20, 2018

Place CRB Community Room 

Time:  9:00am
AGENDA 

1. Certify a Quorum of Directors:  Board member Lee Christoferson, Richard Lovett and Sandy Matava were present in person and Board Members Tom Simpson and Susan Williams were present via conference call-in.
2. Call to Order:  The meeting was called to order by President Lee Christoferson at 9am.
3. Proof of Notice of Meeting:  Notice of the meeting was sent by post mail, email and posted in the condominium lobby.
4. The minutes of the February 12th Board meeting were approved.

5. Jennifer Gibbons from Summit joined the meeting to update us on Summit services (see attached).  They have added an additional call in Georgia and response time has been improved.  Owners are reminded that Summit equipment (box) in their unit needs to be transferred to the new owner.  The unit needs to be returned to Summit and the new owner needs to register for their equipment (see attached).  If your box deteriorates, you can rent (from Summit for $9.99/mo) or buy a new one and pay Summit to service it.  Summit plans to come to CBR to fix the excess wires that were left over from the original installation.   
6. Old Business
a. Sundeck update:  we are looking at options which include painting.  This is probably a project for next year.
b. Review CBR Construction Policy:  Owners were reminded that the Board has adopted a policy which limits construction project to the May-October timeframe.  All construction project must be submitted to the Board for approval.
c. Elevator update:  We are in the process of rebidding the yearly maintenance contract.  Plans to update and redecorate the inside of the elevators will be undertaken using the elevator reserve account.  
d. Social Activities:  Susie Freeman reported that four successful parties have been held this season so far (Tree party in December, 50’s party in January, Valentine’s in February and the parade/dinner for St Patrick’s in March).  Another even is scheduled for April.  The balance in the “Party Fund” is $294.  There was a discussion about buying 12 additional folding chairs (need to find a place to store them) and to get the Community Room carpet shampooed. 
e. Other Old Business:  

i. Owners are reminded that hot water heaters need to be replaced every ten years…..five units are due for updates this year.
ii. Lee Christoferson has been coordinating an effort to solicit bids for install hurricane windows.  When the information is available, he will share it with owners and each owner will make their individual decisions about whether/how to proceed.
iii. Annual landscaping includes replacing some tired, old shrubs and plants.  The plan currently includes planting more gardenia trees on the north and south of the building, reenergizing the planters surrounding the building and replacing the blue plants around the small palms as you enter the south driveway.

7. New Business
a. Vote on Special Assessment for hurricane repair costs:  The Proposed Special Assessment for Hurricane Irma is broken down as follows:

12 outside units - $615 per unit

28 inside unit - $559 per unit

10 carport owners - $1,385 per carport owner

      The total amount of the special assessment is $36,882. The debris clean-up, roof,

                   drywall, signage and other common area repairs costs $23,036. The carport repairs

                   total $19,460, but the Board has elected to use $5,610 of the carport reserve to

                   partially cover the carport costs. The Special Assessment will be due and payable in

full no later than April 30, 2018.  A motion was made, seconded and passed unanimously. 
b. Clarification of dock box space (re dock #10):  The dock box SPACE goes with the dock.  If the new owner of Dock #10 wishes to purchase the box that currently sits in the #10 space, the conversation should happen between the seller and buyer of the dock.
8. Adjournment:  The meeting was adjourned at 10:20am.
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