 Casa Bonita Royale (CBR) Condominium Association, Inc.
Board of Directors Meeting Minutes
Date:  Tuesday March 27, 2017
Place:  CRB Community Room
Time:  9:00am

The meeting was called to order by Lee Christoferson at 9AM.
A quorum of the Directors were present:  Lee Christoferson, William Heavner, Richard Lovett, Susan Williams and Sandy Matava.  
The proof of notice for the March 27, 2017 meeting was properly placed according to Florida rules and regulations.
Old Business:
a. Pool Corrections:  The depth markings needed to be replaced i.e. 7’8” versus 8’.  The pool ladder needs to be checked re rust or other markings.    
b. Parking lot will be resealed and the concrete areas at the ends of the buildings:  Will be undertaken after the building spalling and painting is completed, probably in September.     
c. [bookmark: _GoBack]Lock replacement front doors:  Has been completed!   Your condo key now opens the front door, side doors and the door to the storage area….everything below the sundeck!
d. Railings:  RL James Company did a presentation regarding the replacement of hallway and stairway railing replacements.  The railings will be 42” (CODE requirement) white, power coated with 20 years guarantee.  The stairways will have both a 42” railing and a handrail on the opposite way.   The cost is $45,527.  Moved:  To install new railings and utilize an assessment to pay for the cost.  Approved unanimously.
NOTE FYI:  Last Friday, March 24th a notice was sent to all CBR owners regarding approval for a special assessment to replace the condo railing.  Our railings do not meet current building code height requirements and have deteriorated structurally becoming a safety issue.  The building is scheduled to be repainted (paid by the painting reserve) and replacing the railing before painting will result in cost saving for touch-up and patching.
e. Painting and spalling:  We have two bids ($55,590 Elias Brothers and $55,860 Florida Painters).  The spalling and painted will commence after the railings are install (probably in early June).  The colors will be comparable to the existing building, however the stone wall will be painted a darker color.   (See approximation photo)  Moved:  To contract with Elias Brothers to undertake the spalling and painting project this summer.  Approved unanimously.  
f. Sundeck:   Bonita Tile has been in conversation with our lawyer regarding the replacement of the sundeck tiles.  They will be coming to inspect the tiles on March 31st and decisions will be made as whether they will do the replacement of legal proceedings will continue.
g. Office, filing of documents:  Susie Williams has filled documents in the office (Thanks!).  This summer Boris Zavlin has volunteered to help find a more efficient way to store our necessary condo documents 
New Business:   
a. Docks:  The remaining docks are scheduled to be replaced this summer.  The cost for the project is $52k.  There is $19k in the dock reserve and $3k will be paid by the condominium, leaving a cost of $32k for dock owners to absorb at a rate of $1550/owner.  Moved:  Proceed with the replacement of the docks and assessment each owner $1550.  Passed unanimously.
b. Management Company:  Several condo have contracted for management services (office support etc.).  It was determined that CBR does not need such services at the current time.  Board members are able to handle the responsibilities.  The issue can be addressed at a future point if need be. 
The meeting was adjourned at approximately 10am.
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